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Culture Change at Shutoku High School

Founded by Yoshi Nakagawa in 1904, Shutoku High 
School, a private school in the quiet Katsushika 
residential area of Tokyo, has maintained an 
uninterrupted spirit of fostering high social values in 
its students for over 100 years. Shutoku’s graduates 
receive a well-rounded education that prepares them 
for immediate service in the “real” society of work. 
They live their lives with a feeling of thankfulness 
and devote all their lives to building society.

Once an evening industrial and commercial high 
school, Shutoku’s unique features today are its 
integrated junior and senior high school program and 
the merger of, as it were, the “sword and the pen”—
that is, the integration of the sports department 
with the general studies program. Shutoku also 
provides special advancement courses for both boys 
and girls.

Shutoku’s faculty believe that school values and 
improvements in students’ personalities can be 
effectively taught through combinding academic and 
activity programs. The school’s brass band is well-
known in the community as are its soccer, baseball, 
kendo (Japanese fencing), judo, and volleyball 
clubs. Shutoku regularly participates in the All-
Japan Senior High School Baseball Championship 
Tournament and maintains a prestigious reputation 
as a strong competitor in soccer. 

The Challenge

Unique in Japan, the current principal, Goro Miyaji, 
worked as a certified public accountant at an 
international accounting firm for 30 years before 
accepting an invitation to become Shutoku’s elev-
enth principal. Upon his arrival at the school, 
Principal Miyaji had two impressions. First, he 
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was pleased with the attitude of the students. “My 
impression of the students was pretty good from 
the start. They greeted me nicely and were well-
behaved. I thought they were wonderful students, 
and the impression that I had has not changed 
since then.”

Second, he thought the teachers had great poten-
tial but was concerned about their attitudes toward 
each other. For instance, the students greeted 
each other nicely, but the teachers did not. At 
least that was the principal’s initial impression. 
He knew that assessing teacher attitudes solely 
on the basis of the tenor of their greetings to 
each other may not have seemed very substantive 
to others, but he believed that the root cause of 
problems can often be discerned by the surface 
behaviors that people exhibit.

“To put it politely, the teachers were good at tak-
ing care of their own business, but they rarely 
tried to cooperate with each other,” he explained. 
“They might not have even known what coopera-
tion would have been like because they had not 
had such opportunities. A lack of cooperation 
results in a lack of accumulation of know-how to 
be shared with the entire school. The teachers, I 
thought, very likely had the know-how, but it was 
simply stored up within each individual. In that 
form, it could help the school as a whole. With-
out synergy and cooperation, it is meaningless for 
people to form an organization. Furthermore, the 
biggest problem was that we did not identify this 
as a problem.”

The Solution

Thus, as the 100th anniversary of the school 
approached, rather than have celebrations, Prin-
cipal Miyaji initiated a plan to return to the core 
principles on which the school was founded, to 
raise awareness of the value of cooperation among 
the teachers and to encourage them to bring 
about synergy for the benefit of the whole school. 
He decided to incorporate the 7 Habits of Highly 
Effective People Junior into the school curriculum 
to educate and motivate all the teachers as well 
as to provide a platform for students’ personality 
development throughout the entire school. Con-
sciousness reform, especially among experienced 
teachers is not easy, but the principal persisted. 
“School reform means re-forming the teachers’ 
consciousness through practice. The school must 
be a place for students to grow up in a proactive, 
healthy manner,” he explained.

“If I describe business and education in a meta-
phor, business would be baseball; education would 
be soccer,” said Mr. Miyaji. “In baseball, we mea-
sure results by quantifying them, such as batting 
average. This is similar to the world of Certified 
Public Accountants where I used to work, where 
success is also measured with numbers, such as 
sales performance. On the other hand, in soccer, a 
team cannot make goals without players who pro-
vide assists, which is more like education.”

“Baseball managers or company presidents give 
signals to players or employees situation by situa-
tion; however, soccer coaches or school principals 
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“Challenges are not in students, but in 
teachers.” 

Principal Goro Miyaji
“Education is like soccer. We have the 
teachers equip themselves with sound, 
on-the-spot judgment.” 

Principal Miyaji
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cannot give such signals to players or teachers 
once a game starts. It is players or teachers who 
actually go into the field to play and cooperate 
with others. Coaches or principals are supposed to 
supervise, give players directions, and talk about 
the importance of self-improvement in skills and 
judgment outside of the playing field. As princi-
pal, I am supposed to devote my entire attention 
to this. Soccer is similar to education in that we 
need to stay alert to not only attention-getting 
positions, such as forwards and attackers, but also 
to those who play roles behind-the-scenes.” 

Principal Miyaji believes that there are things that 
students can learn through sports, specifically 
team sports, which cannot be learned through just 
“studying.” He holds that a student’s future can be 
significantly influenced by such team experiences, 
the experiences of seriously committing oneself to 
the success of a team. Therefore, Shutoku empha-
sizes student activities such as the brass band and 
sports. “Students can equip themselves with valu-
able social skills through trying hard, covered with 
sweat and mud, as they strive for team success.”

Mr. Miyaji believes that, immersed as they are in 
the virtual world—a downside of intellectualism—
students today cannot develop the ability to think 
with others in mind. Therein lies the value of team 
sports and the value of having a philosophical 
foundation such as the 7 Habits that emphasizes 
synergy. Moreover, team sports teach students 
about the natural hierarchy of society. “The brass 
band and team sports play a major role in enabling 
students to develop the very social skills that will 
be appreciated by society when students enter the 
workplace,” he says.

“Nowadays,” warns Mr. Miyaji, “students are able 
to access various types of information and gain 
plenty of knowledge. They may even have more 
opportunities to gain knowledge outside of school 
than inside. But, while they are buried in piles of 
information, their ability to choose what is neces-

sary and what is not has not been developed. The 
most important thing is to apply what one gains 
to day-to-day life. For this, at least within the 
school setting, it is necessary to go through tough 
challenges such as those provided by sports. With-
out having this sort of experience, students can-
not make the most of what they acquire.” 

The Results

Have students and their parents noticed the 
changes in the teachers and in the tone of the 
school since the introduction of the 7 Habits phi-
losophy? The following nine responses from stu-
dents and parents provide insight into the impact 
of the training program:

Female High School Student: 

[Because of the 7 Habits] I feel that I became 
stronger than ever. I was a weak person who 
got easily nervous, but I became much stronger 
as I began to take the 7 Habits Junior course 
and change my way of thinking. As I started 
to make goals, I began doing house chores, 
though I still do not do much for academic 
things yet… But, now that I am able to deal 
with the house chores, I want to do the same 
for my school work as well.

Male High School Student (soccer team goal-
keeper, transferred from another school in 
the first trimester):

I used to just practice soccer without thinking 
anything, but I started to think how I should 
allocate time, which I think also encouraged 
me to study. As a result, my academic perfor-
mance got better than I used to receive at 
junior high school. It was nice that it [7 Habits 
Junior] made me realize that there are many 
things that I need to learn.
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Female High School Student: 

I learned not only things related to academ-
ics but also relationship with others through 7 
Habits Junior. By learning it, I began talking to 
people, such as my family, teachers, and friends 
in a calm tone. Moreover, I became more careful 
when I chose words to use because I realized 
that different words with the same meaning 
could hurt someone. I mean, I learned that I 
could unintentionally hurt some people depend-
ing on how I speak. As everyone in my class was 
conscious of such things, I felt that our class 
bond became much stronger.

Female High School Student (broadcasting 
club member):

When I first attended the 7 Habits Junior class, 
I had no idea how the class would work for 
me. However, when we began learning Habit 
1, I realized that the more I think, the more I 
take a close look at myself. I did not have such 
an opportunity before, and I got lost by just 
blindly throwing myself into club activities. As 
I attended every class, I started to think about 
lots of things that would not be taught in 
other classes. I now try to be careful and take 
some time to think before doing something. I 
may not be so active at our sports festival (as 
I am a member of the broadcasting club and 
not good at sports), but I will be able to con-
tribute to the team’s victory by encouraging 
other people in the team, which I believe will 
allow me to achieve a win-win.

Parent of Male Junior High School Student:

My son started treasuring his relationships 
with his friends. He started to get closer to 
them. He started to have a well-balanced life 
between school and home. This sort of class is 
nice for letting students open up themselves 
to others.

Parent of Male Junior High School Student:

My son started to care about me and often 
asked me if I were tired, even though he also 
must have been tired after practicing soccer in 
club activities after school. But, now I feel my 
son’s kindness.

Parent of Male Junior High School Student:

My son has a little sister. He used to get sulky, 
saying “Why always me!!” when I yelled at him 
saying “You are an older brother, so…”, but 
now he has learned to take a pause and say 
“Alright” in such situations.

Parent of Male High School Student:

I think students are lucky for learning things 
which are important as human beings. Even 
though some material does not make sense to 
them at this moment, they will understand what 
was meant when they become adults. Shutoku 
is a very warm, good school. Thank you very 
much.

Parent of Male High School Student: 

This (7 Habits Junior) is very good, specifically 
in the cold world like this… I have never expe-
rienced any class where both the teacher and 
students were moved to tears… It was so won-
derful to take such a class with my son today. 
I hope I will have more opportunities to come 
and visit this sort of class.

Additional Information

For more information, please contact 
Shutoku High School at: 8-10-1 Aoto, Kat-
sushika, Tokyo, Japan. Tel: 03-3601-0116   
URL: http://www.shutoku.ac.jp.
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